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The hardening of the casualty market 
accelerated in Q4 2019 and has 
continued into the first & second 
quarter of 2020.  Capacity is limited with 
fewer carriers willing to take a primary 
position on risks. 

Market conditions are being driven by 
fear over current trends pushing claims 
payments skyward.  Judgements 
continue to escalate with verdicts in 
excess of 10M becoming more of the 
norm. 

Social inflation which includes increased 
legal advertising, expanded 
determination of liability and plaintiff 
friendly juries has also impacted the 
insurance industry. 

In addition to the primary markets, we 
are seeing similar if not more 
significant hardening in the excess 
markets. Capacity has decreased which 
has caused carriers to reduce limits 
provided often with increased pricing. 
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2019 saw excess and surplus lines carriers taking 
a broad stroke approach to re-underwriting 
their portfolios in the form of limit restriction, 
rate increases and exiting of certain classes. 

Many reinsurance treaties renewed at the start 
of 2020 at upwards of 30% rate increases 
leading to rate increases becoming more 
commonplace and varied, ranging from more 
than 10% in excess layers, and 30% or more on 
primary layers 

Measurable increases in severe CAT losses and 
the damaging effect they are having on carriers 
P&L is a trend continued from 2019 and into 
2020.  Most carriers are reporting the worst hail 
season since 2010

As the COVID-19 pandemic continues, 
expectation is that the loss impact on the 
market will be profound.  Initial loss projections 
on covered claims ranges from $40B to $100B 
and could continue to rise further due to a 
possible resurgence in the Fall & Winter. 

Many carriers have introduced new modeling 
tools in an attempt to quantify exposures, i.e., 
convective storm, riverine/pluvial flooding, 
severe winter storm/nor’easters, etc. The 
output has resulted in additional surcharges 
being applied to their rating methodology.

Carriers are looking more closely at how a 
property is managed and the loss control 
measures that are implemented.  Carriers are 
more inclined to provide terms for portfolios 
that are sprinklered, have fire stops, impact 
glass, roof strappings and hail netting.

Carriers are re-evaluating their portfolios 
demanding increases in value and often 
requiring appraisals based on findings of 
inadequate valuations compared to the actual 
cost of replacement and repair.

Property damage from recent riots and 
predictions of a higher than average 2020 
hurricane season will continue to impact 
market conditions.
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